Leanpro

Your Project, Perfected

Getting a project approved in any large business involves several steps, often requiring
meticulous planning, clear communication, and strategic alignment with the organisation's
goals. Here's a general guideline to navigate this process:

1. ldea Generation and Initial Assessment

Develop a Clear Concept: Start with a clear, concise idea that addresses a specific need or
opportunity within the organisation.

Preliminary Research: Conduct initial research to assess the feasibility, potential impact, and
alignment with the company's strategic goals.

2. Detailed Proposal Development

Business Case: Create a compelling business case that outlines the benefits, costs, risks, and
timeframes associated with the project. Include how it alighs with the company's strategic
objectives.

Project Plan: Develop a detailed project plan that includes scope, milestones, resources
required, team roles, and a timeline.

Stakeholder Analysis: Identify key stakeholders and decision-makers who will be interested in
or be affected by the project. Understand their needs, concerns, and influence levels.

3. Building Support



Engage Stakeholders Early: Engage with stakeholders early to gather feedback, build support,
and incorporate their insights into your proposal.

Communication: Use clear, persuasive communication tailored to each stakeholder group.
Highlight the benefits that are most relevant to each group.

4. Formal Presentation

Executive Summary: Prepare an executive summary that captures the essence of your project,
its alighment with strategic goals, and its benefits.

Presentation: Develop a compelling presentation covering your proposal's critical aspects.
Practice delivering this presentation to ensure clarity and confidence.

5. Addressing Feedback and Concerns

Feedback Loops: Be open to feedback and ready to adjust your proposal based on constructive
criticism.

Risk Mitigation: Address potential risks and concerns proactively. Have a clear mitigation
strategy for each identified risk.

6. Formal Submission and Follow-Up
Documentation: Ensure all your documentation is thorough, professional, and well-organized.

Follow-Up: After submitting your proposal, follow up with key decision-makers and
stakeholders to offer further clarification and keep the project in mind.

7. Approval and Implementation

Approval Process: Understand the company's approval process, including any committees or
approval stages your project must pass through.

Implementation Plan: Once approved, have a clear implementation plan ready. This should
include detailed steps, responsibilities, and timelines.

Tips for Success:

Align with Strategic Goals: Ensure your project is aligned with the organisation's strategic goals
and priorities.

Build Relationships: Invest time in building relationships with stakeholders and decision-
makers.

Be Prepared for Obstacles: Navigate bureaucratic hurdles and resistance to change.
Persistence and flexibility are key.

Evidence-Based Arguments: Use data and evidence to support your arguments. Real numbers
and case studies can be very persuasive.

Professionalism and Persistence: Maintain professionalism throughout the process and be
persistent. Large organisations often move slowly, and persistence can pay off.

Remember, each organisation has its unique culture, processes, and politics, so tailor these
guidelines to fit your business's specific context.
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